
Extracted from an e-mail from Councillor John Blackie dated 27th November 2018 
 
To all Parish Councils / RDC District Councillors / NYCC County Councillors on the route of The Little 
White Bus Richmondshire Rover service 
   
  
I send my best wishes as Managing Director of The Little White Bus (LWB) and the Executive Chairman 
of the Upper Dales Community Partnership (UDCP), the not-for-profit Community Company and Social 
Enterprise that operates the WB services.  I occupy both these roles as a volunteer. 
  
The LWB Richmondshire Rover service commenced in April 2016 and is approaching the end of its 3rd 
year of operation.  We took the reward and the responsibility of being given a brand new Mercedes 
Treka luxury minibus, value £56,000, by the Department of Transport from their £25 million Community 
Minibus fund to use the minibus on a new route linking local communities, or on a route that had been 
lost in cuts in services due to Central Government austerity cutbacks.   
  
The LWB Richmondshire Rover represented a route that was a mixture of both objectives.  In part it was 
a response to a call for help from the Richmondshire District Council (RDC) North Richmondshire Area 
Partnership as many of the communities within its area were struggling with the cutbacks in local bus 
services.  Chloe Lewis from RDC Business and Community unit was a key player in helping the LWB to 
plan and deliver the new service. 
  
So also was the Integrated Passenger Transport (IPT) unit at North Yorkshire County Council (NYCC) 
where Policy Officer Lucy Moss Blundell was a key player for the LWB to access a (yearly decreasing) 
grant for each of its first 3 years of operation as a pilot to test whether the LWB model of delivering 
local bus services in the Upper Dales using predominantly a team of volunteer drivers could be seen to 
work in an area where the ethos of self-reliance was less evident.  The grant was given on the 
agreement there would be no extension beyond the 3 year pilot which runs out in March 2019. 
  
We are delighted to announce the objective of recruiting a team of enthusiastic and reliable volunteer 
drivers to operate the LWB RIchmondshire Rover has been a great success and for some time now, the 
service has been almost entirely operated by volunteers, with the exception of one or two days a month 
at most.   Our thanks must go to Walter Head, our LWB Operations Manager, whose tireless efforts and 
sheer persistence in recruiting this team has led to this very satisfactory position. 
  
The LWB Richmondshire Rover has also proved to be very popular with the passengers it carries, made 
up of a solid core of regular travellers using it weekly plus other occasional passengers including visitors 
using it now and then.  
  
The service operates 5 days a week, giving passengers from the larger communities in Richmondshire, 
including Catterick Village which is the 2nd largest settlement in the District, plus Tunstall and Scotton a 
daily travel opportunity to shop, visit leisure facilities, or call at services at either Princes Gate or 
Richmond.   
  
It also gives many smaller rural communities in North Richmondshire the opportunity of travelling, 
depending on the day of the week, to Barnard Castle (Monday and Friday), Teesside Park (Tuesday), 
Northallerton (Wednesday), and Ripon (Thursday).  The route pattern also allows passengers from 
Richmond, Scotton, Tunstall and Catterick Village to visit these Market Towns as well. 
  
We currently carry an average of 400+ passengers a month, of which 360+ or 90% use their 
concessionary passes for free travel.  All told the fare box total and the concessionary pass 
reimbursement from NYCC provide a revenue return of just £105.00 weekly, plus we were provided 



with a grant of £10,000 in the final year from the IPT unit at NYCC.  This results in the LWB 
Richmondshire Rover service operating in April 2018 – March 2019 at just about break-even level.    
  
From April 2019 the £10,000 grant is no longer available, and despite all the savings we make from the 
team of volunteer drivers we are fortunate to have on board, there are still significant running costs of 
the minibus including insurance, road tax, regular servicing, repairs and fuel to pay.  This will result in 
the LWB Richmondshire Rover no longer breaking even as it did with the grant, but instead incurring a 
significant loss that the LWB will be unable to carry without some financial assistance. 
  
We have completed the contract we signed with the Department of Transport which was to operate the 
LWB Richmondshire Rover for just 2 years (but we voluntarily extended this to 3 years) and we are now 
free to use the minibus where and when as we choose. 
  
We very much want to continue the LWB Richmondshire Rover service as it fits with our UDCP key 
objective to provide services and benefits to local communities in North Yorkshire.  The brilliant and 
public-spirited team of volunteer drivers we have recruited want to carry on as well.   
  
However we cannot incur an on-going loss month in, month out so I am writing to you all to see if you 
are able to assist us in helping the communities you represent, and the passengers they provide, who all 
have clearly taken the LWB Richmondshire Rover to heart and would suffer if the service was 
withdrawn. 
  
Walter Head is happy to attend as many Parish Councils as invite him to come along and discuss the 
LWB Richmondshire Rover service, the passengers it attracts, and the benefits it brings to the local 
communities it serves.     
  
So I conclude by asking whether your Parish Council, or Richmondshire District Council, or the North 
Yorkshire County Councillors through whose Divisions the Richmondshire Rover operates might 
consider offering the LWB some financial assistance to keep it on the road.  We are only seeking 
expressions of potential financial support at this stage and we are hoping they will aggregate together 
to approach somewhere near the £10,000 grant we received from NYCC for 2018/19, which would 
guarantee another 12 months of service using the current timetable.    
  
If you can let me have …….. any expressions of potential financial support, I would be very grateful.   
  
As I say we very much hope to continue the LWB Richmondshire Rover service and I will write to you 
again in late January, hopefully then asking for the financial contributions you have suggested might be 
available to keep it on the road to be sent on to us.        
   
Kind Regards,  
 
John Blackie 
  
 Executive Chairman – The Upper Dales Community Partnership Ltd 
      A not-for-profit Community Company and Social Enterprise established in 1997 
  
 Managing Director – The Little White Bus Community Transport Service 
     The sole provider of scheduled local bus services in the Upper Dales 
      
    Working in close association with North Yorkshire County Council  
    and Richmondshire District Council Area Partnerships 
 


